May 28, 2026

NJISRA Spring Assembly Meeting Agenda

Date & Time: June 11, 2026 6:30 PM
Location: Sparta High School Auditorium

Agenda

1. Welcome and Opening Remarks

e Call to Order
e Review of Meeting Procedures
e Recognition and Appreciation

2. Year in Review

2025-2026 Season Highlights

League Advancements, Guidelines, Structure, Sustainability and Standards
Mountain Partnerships and Officials

Athlete Development and Competition

Offseason Organizational Work & Next Steps

Review of NJSIAA-Related Matters

3. Treasurer’s Financial Report

e Review of Current Financial Status
e |eague Expenses and Operational Overview
e Nonprofit Organization and Tax Filing Update

4. Governance and Organizational Update

e Efficiency and Accountability Initiatives - Governance Structure
e Committee Development and Volunteer Opportunities

5. NJISRA Bylaws Review

e Summary of Recent Changes and Amendments
View Proposed Bylaws With Change Log



https://njisra.org/uploads/NJISRA-Governanance-Diagram-4-25-26.pdf
https://docs.google.com/document/d/1NSuaOp72vUp7HCiH_SyY7EgZZfeSSPqApbSymn-ucJE/edit?usp=sharing
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o Clarification of Elections and Terms of Office, and Committees and Advisors
e Establishment of Staggered Executive Council Terms
e Questions and Discussion from the Assembly

6. Vote to Approve Proposed NJISRA Bylaws

e Review of Voting Procedures
e Assembly Vote

7. Executive Council Elections

Overview of Election Process
Candidate Introductions
Election for Officers

Election for At-Large Directors
Announcement of Results

8. Open Forum / Member Discussion

e Questions
e Suggestions for the 2026-2027 Season

9. Looking Ahead

e Summer Social
e Offseason Planning and Next Steps

10. Closing Remarks

e Acknowledgements
e Adjournment

Pizza and refreshments will be provided.
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