
 
December 11, 2025 

NJISRA Virtual EC Meeting Agenda 
​
Date & Time: December 11, 2025 7 PM​
7-8pm meet.google.com/qhc-rczw-xcv​
8-9pm meet.google.com/wnb-kmyu-eso​
9-10pm meet.google.com/pjm-hers-auu 

 
1. Call to Order R. Calafati, President 
2. Attendance 
3. Approval of Agenda dated December 11, 2025 Agenda (1 page) 
4. Approval of Meeting Minutes 

- 5 pages NJISRA-EC-Meeting-Minutes-11-17-25
 

Reports 

●​ Treasurer Report - Ken Johnson 
●​ Mountain Update  - Rod Calafati 

 
Agenda Items 

A.​ SLA - 3 Mountains 
B.​ Officials Update, Race Coverage 
C.​ Mt Creek Coaches Passes 
D.​ Employment Mt Creek 
E.​ Insurance, Waivers & Athlete/Coach Form, Team Rosters  
F.​ DISCUSSION - Girls Racing on Boys Team: A female athlete racing on a boys team 

finishes the season ranked in the top 30 boys’ points. I propose we have a discussion on 
her being eligible to compete in the Girls ROC as an additional All League racer, 
without occupying one of the standard qualifying spots. Allowing her to compete as an 
“additional” Girls ROC racer would also open the next point-based qualifying spot for 
the Boys ROC, ensuring no boys’ athlete loses a position due to cross-team roster 
structure. 

G.​ Seeding For All Varsity Races - reverse order 2nd run 
H.​ League Reps Role   
I.​ Website Expansion: Officials & Spectators 
J.​ Startbeep Alge STB1 $450 for Mountain Creek Races 
K.​ NJISRA Coaches Meeting Training/Race Expectations - Meeting End Dec 
L.​ Invitational - Lucas Masi 
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https://docs.google.com/document/d/1faHH-1cTK_OVvpGwmsNxYlK4zMYHXIrKdzP9uGKW2ic/edit?usp=sharing
http://meet.google.com/gri-xjch-mvm


 
M.​ Scholarship - Ken Johnson 

 
 

 

Adjournment 
 
Next Meeting Date: Dec. 30, 7pm followed by 1 hr Assembly Meeting at 8pm 
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